Keelvar

5 Tips to Elevate Your
Procurement Digital
Transformation Journey

Digital transformation in procurement is no longer a luxury - it's
essential for staying competitive and agile. As companies strive
to maximize efficiency, adaptability, and visibility across their
sourcing processes, the right digital tools become the key to
making strategic procurement possible. Below are five expert
tips to guide you through a successful digital transformation in
procurement.

1. Focus on User-Friendly
Solutions

Challenge: One of the biggest hurdles in adopting new digital procurement
tools is user resistance. Traditional systems may be cumbersome, causing
procurement teams to revert to familiar but outdated methods like Excel.

Solution: Keelvar’s intuitive interface makes adoption straightforward, allowing
teams to launch RFPs in minutes. Clients frequently transition smoothly,
executing hundreds of projects and seeing gains in time, efficiency, and user
satisfaction.

Case in Point: A US-based tech giant (with $100 billion in revenue) switched
from annual RFPs to 17 events in a year, avoiding $60M in costs by ditching
chartered flights and reacting faster to the market. They went from annual set-
it-and-forget-it sourcing to real-time agility, staying ahead even in the volatile
logistics market.
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2. Simplify Data Analysis
and Management

Challenge: Managing and analyzing a mountain of supplier data
can be overwhelming, and without the right tools, it’s hard to gain
meaningful insights.

Solution: Seek out Al-driven solutions that help you run complex
bid analyses without the manual burden. Automated platforms like
Keelvar offer advanced data management and analysis, allowing
users to weigh variables like cost, delivery times, and supplier quality,
all in one place. By integrating Al in procurement, companies can
reduce manual work and improve decision-making.

Case in Point: A Fortune 100 energy company achieved savings
of 8-16% by consolidating bids across regions and running scenario-
based analyses, resulting in more efficient sourcing decisions. With
an Al-powered tool, they analyzed over 500 bid scenarios, enabling
substantial cost reductions and increased supplier engagement.

3. Leverage Automation
to Scale Efficiency

Challenge: When managing hundreds of procurement events, repetitive
tasks can take up valuable time, leaving less room for strategic thinking.

Solution: Implement automation in your procurement platform. Tools
with no-code automation capabilities, like those offered by Keelvar, allow
users to create RFPs, collect bids, and perform data analysis without
extensive manual input. Automation can reduce setup times by up to
80%, empowering procurement teams to focus on high-value activities
instead of tedious administration.-

Case in Point: Keelvar clients running thousands of sourcing events
annually see massive efficiency gains. Automation has enabled them to
execute numerous mini-tenders in mere minutes, saving countless hours
and shifting team focus to strategic procurement efforts.
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4. Ensure Seamless Integration
with Existing Systems

Challenge: Digital transformation shouldn’t mean scrapping your entire tech stack.
Many companies find that integrating new tools with their existing systems is difficult,
resulting in data silos and inefficiencies.

Solution: Choose a procurement platform that integrates easily with existing ERP
and procurement systems. Solutions that embrace open APIs and partner with other
tech providers ensure smoother data flow across platforms. Keelvar, for instance,
offers seamless integration with various ERP and spend analysis tools, enhancing the
sourcing process without disrupting current workflows.

Case in Point: By integrating with partners like Freightwaves and DAT, Keelvar
provides procurement teams with real-time data within their sourcing platform,
allowing for data-driven decisions that align with ERP data. This integration capability
enables procurement teams to manage their data flow efficiently and retain visibility
across all sourcing events.

Embrace the Future

of Procurement

5. Prioritize Supplier
Experience

Challenge: Procurement transformation is not just about improving
internal processes; it’s also about enhancing relationships with suppliers. If
your sourcing tools are complicated for suppliers to navigate, engagement
and bid quality may suffer..

Keelvar's Solution: Select a platform that simplifies the supplier
experience. Look for intuitive, accessible interfaces that allow suppliers
to submit bids and receive feedback without hassle. This ensures higher-
quality bids, more competitive pricing, and better supplier relationships.

Case in Point: Feedback from Keelvar’s customer success team shows
that their user-friendly platform leads to increased supplier engagement
and higher bid quality. By removing barriers to entry, suppliers feel more
confident in participating, which results in stronger relationships and a
broader pool of high-quality bids.

As organizations continue their digital transformation journey, focusing on these five
strategies will ease the transition and unlock new efficiencies in sourcing. By adopting
user-friendly solutions, leveraging automation, simplifying data management, ensuring
seamless integrations, and creating a supplier-friendly experience, companies can turn

procurement into a strategic powerhouse that drives measurable results.




